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KA1l FOR TEACHERS AND STAFF
TRAINING COURSE

FROM TEACHING TO COACHING

This Erasmus+ KAl course helps educators shift from traditional teaching to
coaching, focusing on student-centered learning. Participants will develop
coaching skills to enhance student motivation, foster engagement, and implement
innovative methods like gamification and active learning. The course will explore
psychological factors influencing learning and provide practical tools for effective
classroom management and sustaining motivation.
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Through interactive activities, teachers will learn how to foster a growth mindset
and resilience in students. The course also emphasizes building strong
relationships and trust, crucial for a successful coaching environment. By the end
of the course, educators will be equipped to transition from teaching to coaching,
creating a more engaging and student-driven learning environment.

Objectives:

» Develop coaching skills to support student independence.

e Boost motivation through personalized strategies.

 Use active learning like gamification.

» Understand psychological factors in learning.

 Improve classroom management for a positive environment.

« Foster a growth mindset with constructive feedback.
e Encourage self-directed learning over traditional instruction.

Duration: 1 week and includes one professional and cultural visit.



